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1. DEFINITIONS

Throughout this document, unless otherwise stated, the words in the first
column below have the meanings stated opposite them in the second column
(and cognate expressions shall bear corresponding meanings):

Risk The chance of something happening, which will have an impact
upon objectives. It is measured in terms of consequence and
likelihood.

Consequence The outcome of an event or situation, expressed qualitatively
or quantitatively, being a loss, injury, disadvantage or gain.
There may be a range of possible outcomes associated with

an event.
Likelihood A qualitative description or synonym for probability or frequency
Risk The overall process of risk analysis and risk evaluation
Assessment
Risk The culture, processes and structures that are directed towards
Management the effective management of potential opportunities and

adverse effects.

Risk Selection and implementation of appropriate options for dealing
with risk. Conceptually, treatment options will involve one or a
combination of the following five strategies:

o Avoid the risk

e Reduce the likelihood of occurrence

e Reduce the consequences of occurrence

o Transfer the risk

e Retain/accept the risk
Risk The systematic application of management policies, procedures
and practices to the tasks of establishing the context,

Treatment

Management

Process identifying, analyzing, evaluating, treating, monitoring and
communicating risk.

Department ~ Department of Public Works, Roads and Transport
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2. INTRODUCTION

The Risk Management Policy assist the Risk Management unit to render
advice/consulting activity that shall add value and improve the Department's
operations so that the strategic objectives are met.

3. POLICY OBJECTIVE
The purpose of this policy is to:

3.1.  Support the objectives of the department through the implementation
and maintenance of effective systems to identify and mitigate the
risks that threatens the attainment of service delivery and other
objectives, and optimize opportunities that enhance institutional
performance.

4. REGULATORY FRAMEWORK

4.1.  Public Finance Management Act (Act 1 of 1999 as amended by Act
29 of 1999) (PFMA)

4.2.  National Treasury Regulations, 2005.

4.3. Risk Management Framework by National Treasury

4.4. Risk Assessment Report 2010/2011

4.5. Fraud Risk Management policy

5. SCOPE OF APPLICATION
The policy shall apply to:

5.1. All officials in the Department of Public Works, Roads and Transport.
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7.2. Accounting Officer shall:

7.2.1. Setting the tone at the top by supporting Enterprise Risk
Management and allocating resources towards the
implementation thereof;

7.2.2.  Approving the risk management strategy, risk management
policy, risk management implementation plan and fraud risk
management policy;

7.2.3. Approving the institution's risk appetite and risk tolerance;

7.2.4. Influencing the Departmental risk awareness culture;

7.2.5.  Approving the code of conduct for the institution and holding
management and officials accountable for adherence;

7.26. Leverage the Audit Committee, Internal Audit, Risk
Management Committee and other appropriate structures
for assurance on the effectiveness of risk management;

7.27. Consider and act on recommendations from the Audit
Committee, Internal Audit, Risk Management Committee
and other appropriate structures for improving the overall
state of risk management.

7.3. Risk Management Committee shall:

7.3.1. Review the risk appetite and tolerance and recommend for
approval by the Accounting Officer;

7.3.2. Evaluate the effectiveness of mitigating strategies to
address the material risks of the Institution;

7.3.3. Report to the Accounting Officer any material changes to
the risk profile of the Institution;

7.3.4. Review the fraud prevention policy and recommend for
approval by the Accounting Officer;

7.3.5. Evaluate the effectiveness of the implementation of the
fraud prevention policy;

7.3.6. Develop goals, objectives and key performance indicators
to measure the effectiveness of the risk management
activity;

7.3.7.  Provide proper and timely reports to the Accounting Officer
on the state of risk management, together with aspects
requiring improvements accompanied by the Committee's
recommendations to address such issues.
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8. MONITORING AND EVALUATION

The Risk Management section shall monitor the implementation of the policy and
shall report any deviations to the Head of the Department in writing.

9. POLICY REVIEW
The policy shall be reviewed to factor in changes in legal frameworks,
organisational development, political and economic trends, and envisaged outputs

by the Medium Term Expenditure Framework as well as outcomes of monitoring
and evaluation.

10. APPROVAL

APPROVED

(T

KM MOHEASEDI
HEAD OF DEPARTMENT

DATE 2—9/57// //// <.
£
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